
Administration 
Update June 2024
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Pensions Operations Manager



Agenda

• Restructure update

• McCloud Remedy

• Workflow inc KPI’s
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Re-Structure
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• 45-day consultation began on 30th May 2024, ends 14th July 2024

• New structure to create new teams – Digital Services, Member Contact Team & Payroll

• Structure will create capacity for the operational teams and support for business change 

and digital transformation

• Increasing from 83 to 94 FTE across APF, overall increase of 11 FTE, 8 within 

Operations

• No increase to overall budget of £31m (£2m saving on investment costs)

• 60 officers slotted in-to roles

• 28 officers ring-fenced (to migrate staff from 2 to 4 teams) increase of 20.7 to 22 FTE’s

• 2 deleted posts



McCloud – Pensions in-to payment from 1st October 2023 to 31st May 2024
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Type of 

Pension

Number of 

cases

Number 

underpin 

applied

Percentage Total annual 

uplift

Total monthly 

uplift

Normal (from 

active or 

deferred)

925 18 2% £6,735 £561

Dependant 204 0 0% £0 £0

Highest under-pin £1,127

Lowest under-pin £11

Average under-pin £374

Median under-pin £168



Workflow & MI
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SLA – Performance average June 23 to May 2024
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KPI completion by days as a percentage April & May 2024
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KPI’s - Total outstanding cases
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KPI’s - cases outstanding under 31 days
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KPI cases outstanding over 31 days
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KPI’s – Cases by age
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Outstanding KPI Tasks by Age %

KPI Cases Outstanding Under 31 Days % KPI Cases Outstanding +31 Days %



All cases KPI & Non-KPI
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• Interfund 

tranfers to be 

included in KPI’s 

wef June 2024



Service performance – plan v’s actual
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Thank you

If you have any questions please contact:

Claire Newbery
Pensions Operations Manager

Claire_Newbery@bathnes.gov.uk
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